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DLDABRA dasadll el

The villages of Al Safalah, located in the Wilayat of Ibra — i Gl eyl dpdg 9 dlawll 559
comprising Sbakh, Al Munzafah, and Al Qanatir — are a trea- 55 %wab d9jiallg Ewl S2
sure of Omani heritage, known for their historical significance gizonly sildidg ‘VJLA'Q"l bl oo

Qagy dasdsill giylecy  duslill

and traditional mud-brick architecture. This proposal aims N , ) e
lehlio pamy Jagxd Ll 2hisdl lia

to transform some of their old heritage houses into dynamic, LS solyy doluo Ll daysall dgdlyl
multi-purpose cultural spaces, combining a traditional coffee (BBO n mesd Ayl 8assio
shop, heritage museum, and boutique hotel. This develop- @W Olslyiwl g J)g «axiag
ment will preserve the cultural identity of the area while un- Sl Gle Ialadl Ug gordiall 132
locking new economic and tourism opportunities for the local 02 991 g0 dihiell elail

community and Oman's wider tourism sector. 83932 duolng dialais|
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THE GREAT HOUSE - agell Cull =

Bayt Al-Oud (The Great House) is a traditional two-story residence located
in the village of Al-Sibagh in the Wilayat of Ibra. It was built in the late 13th
century AH / 18th century CE by Masoud bin Humaid Al-Tougqi, according to
the inscriptions and writings adorning its ceilings.

All of its windows, doors, and interior gateways were brought from India. Its
main entrance is made of aged teak wood, serving as evidence of Oman’s
trade and openness to the world. The upper floor is decorated with numerous
inscriptions in which the house owner recorded family events, births, deaths,
transactions, and important public events across generations.

Ownership of the house passed from its founder to his heirs. It was later
purchased by Mohammed bin Salem Al-Touqi on 17 Shawwal 1365 AH (13

September 1946 CE). He used its eastern room as a library and office, while

the upper hall, known as “Al-‘Arshah”, was designated for receiving guests

and distinguished visitors from various places.
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Project Vision Eg il dug,

The vision of this project is to create a destination that &>l dg>g clini] 4 ggydiall I3a &3g) Jiais
celebrates the rich history of Old Ibra's villages and their daardll clyl sy8l Gisll Zyldly Gaisd 440083
surroundings, allowing visitors to experience traditional dAAloill dyy=i o Hlgill Reiy Cus dplhixaog
Omani culture through immersive, authentic encounters. .Ellyaig dyole wuyled yue dyadsill dglasll
By preserving and restoring the existing architecture, the dgigung ddl=dl dyleaell Lle Bloxll Y5> 0
project maintains the village's authenticity while introduc- conAyg (S8l allal ole goydiall Khaloun
ing a thoughtful, modern layer to its tourism offering. Ao bl Sloasll dyync dual
4) (8) [+200) (3
ilalS50 835,85 oIy S>3 3l 8 Lo seall Cuy 8 il o ple 8 ygloxio dilyi (58
Integrated Implementation Rooms in the heritage house Year of history in Bait Al Oud Adjacent heritage villages

Phases
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Concept Aol

In Phase One, we transform Bait Al Oud — one of Ibra's 9 ¥ agell oy Jagi Glodl dlsyall 6 2 yiss
most historically significant structures — into a living Blxdly pal (ilyig elad Hlye Gl pluall dyya
cultural destination. A traditional Omani café serving CdgSlall Bogall p3d) haulai Lilad ado pudsu

Camio wils Gl OISl ol (L 8 dawasdl

gahwa and dates will operate within the house's histor- i A
dyalsill Glgadlg dlunil dailigg Cudl 2yl A Y=

ic courtyard, while a dedicated museum space will dis-

. dyyoll
lay the house's original inscriptions, documents, and T . . N L Y LA
PN & P Copall yaill go dnyally dilasll sogall pisi
artefacts. edlall (sxiyg diadsill daluall Hln| 9 llxe
Staff dressed in the traditional Togi dishdasha will dyall dggl Tilyl dundl d&bghll dilaall
embody the village's heritage, creating an immersive, ool 3l gigygeg

dignified experience for every visitor.
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The Heritage S -
Boutique Inn SsJJXI Ji!

Adjacent to Bait Al Oud Al Kabeer, the Eastern Bait Al Al sgell Jozd ol agell Cud yglall
Oud is transformed into a one-of-a-kind boutique heri- dhdlxo 9 degi o Ay xil LSsgr Ui Ll
tage inn — the first of its kind in Al Shargiyah North Gov- 8slasll 2oy o J3dl 138 gasy &byl Jlods
ernorate. The inn merges authentic mud-brick architec- aiod dyyasll Bluall Olorsg dlunl duidnll
ture with thoughtfully designed modern comforts, offer- - anlidl e 9 Gunii 3 dol8] dyyad Hil3I

ing guests an unparalleled stay within living history.

Heritage Rooms

Each room is designed around the name of a historical
figure from the Al Touqi family, featuring traditional
Omani furnishings and warm golden lighting.

dyyil LBy
lac UL a9l I o dezyli
cdi8ly duai delialg (saudos

Heritage Pool

o’ol o
A design inspired by Oman’s traditional falaj iladl] ~3Y] el - U-'l“ > gee
irrigation systems, surrounded by palm trees c Z . UA _ s
and an authentic natural setting. S cdlpadl o gnll digdly Jusilly bl
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Two Retail Shops

A gift and handicrafts shop, and a perfume,
incense, and oud shop with an authentic
heritage-inspired design.

Green District

A backyard garden with native plants
and fruit trees, creating a relaxing and
welcoming space for guests.

Morning Breakfast

Traditional recipes from Al Shargiyah
served every morning in the courtyard
for resident guests.

Digital Presence

Location activation on Google Maps
with complete digital documentation
of the historical story.
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The Heritage 3Ll qivall
Promenade ‘-‘-“J

A unified heritage promenade connecting the three Sxdll bayy Jollio Silyi Golun (oo clii]
villages of Sbakh, Al Munzafah, and Al Qanatir into a a>lg Hluway (yblsll dayiall Gluall ) SN
single walkable cultural trail. Consistent interlocking Lle Lo Lpaliisl oo I 3l &g zualg
pavement, heritage-style streetlighting, and trilingual oo Gilasll Gyl gy Giiveall eS| .PIQ‘XI
wayfinding sighage create a cohesive visitor experience OloNeg diilyd 8clalg da>go Elglyiil danyl JN>
across the entire site — transforming three separate Oilel SN dyalay)

villages into one memorable destination.
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Infrastructure
& Afforestation

48l wlyan ao)g Gl @rays
Road restoration And paving lanes in the village
neighbourhood with interlocking

il Lo sy bl sl e
Heritage Lighting Afforestation around the village
a
|
daliy) rlzey dale 9lgn &1jgi

Trilingual Signage Parkings around the village
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a5 G ylall e
Road & Lane Restoration

P Paving the walkways of the three villages with traditional interlock paving iyl elglyiigly Enill syall Oilyoo cany o
P Unifying building facades with authentic mud-plaster finishes J*@m il Nall ileall Olgalg 36l
» Removing visual pollution and waste Glalxally dyyadl Olagal dly o
P Upgrading village entrances with clear wayfinding design oly saliyl prauniy séll J>lso Jali 4
sodll Joo il
Native Afforestation
P Planting native vegetation of the Eastern region a8yl dahniall &lo¥l AGLIl Goye o
» Palm, lemon, and pomegranate orchards surrounding the villages &xall Jo= playg voedy Juxi psiluny
P Green spaces reflecting the agricultural heritage byl Gyl pusei dyas dlobwe 4
» Comfortable shaded pathways for Oman’s summer olad Caunl dyyo dLlA Glyoo ¢
a9 N|9.QJ|9 Hlgdl Aloss
Parking & Visitor Services Syl Blylal Lle dalaia Olylun adlge o
Planting native vegetation of the Eastern region . . . e e
:Pl lg dg te orchard . ding the vill 15350 Ologlan 3500 Judiul >
alm, lemon, and pomegranate orchards surrounding the villages . . .
PG flp' gth icultural herit : : | Job e ol oitre o slo 4
reen spaces reflecting the agricultural heritage Sl Gplall Lle dslus o:lisd
» Comfortable shaded pathways for Oman’s summer :
Bamgo dilyi 8clal
Unified Heritage Lighting < Lol 2 BedloA]] Bovad]
P Planting native vegetation of the Eastern region i .ﬂﬁlgi‘:i;d . ,.,‘x" oLsm_I‘l C.’.A:‘fl >
» Palm, lemon, and pomegranate orchards surrounding the villages de li_l.l A lil ocuol 4
LED) 44 51da belusl doalii
P Green spaces reflecting the agricultural heritage ( ) ) 43 16 J:fjo ;ﬂ‘jm " <
» Comfortable shaded pathways for Oman’s summer E “ ? 0k : » 4
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Project Timeline  garivall Guoill Joa=l

il
Launch of Bait Al Oud — Café and Museum O LIS casially Ladell — agell Copy SN
Restoration of the Bait Al Oud fagade, preparation of the café and museum, cliii] «axiallg p8all 3925 gell Cip dp=lg proyi
creation of social media accounts, and hosting the opening event with 4> L83 dyllesll doldg «cloindl Jualgill bl
participation from the local community, the residents of Ibra, and government entities. . deogSadl Ailgdlg clyal E,Jlmi_c, Axall gaizxall d5)litay
el I
Establishment of Bait Al Oud Al Shargqi Heritage Lodge L2 O Ayl sgall Cogy (55381 J3ill esganl
Restoration of the eastern house and conversion into 8 guest rooms, cldii] w9y A Gl dygaxig 8yl Coll opoys
construction of the swimming pool, two retail shops, and the green zone, sl deslally Gyl Gad>ally zewall
along with welcoming the first pilot guests. - Oyl caguall Jol wllhsiinlg
gl A
The Heritage Walk Connecting the Three Villages 8 MONTHS Calill syl o goladl Silyill ol
Paving the walkway with interlocking blocks, installing heritage-style Ay 3l 8l el yi welglyiidly Luivaall cauny
lighting and directional signage, and launching the first tourism package du> Lo daly JQT B\hlg dalasydl l>glllg
featuring a walking tour across the three villages. SN oyl oy o dlgs> Jadis
yeiuo
Landscaping, Infrastructure, and Expansion ONGOING euigilly dgimill duidlg yemdill

Completion of landscaping, parking areas, and service facilities, while
attracting partnerships from the private sector and government entities
to ensure long-term sustainability.

0 lossllg Cailgally yyminill JlaSicl
ilgadly paladl glhall Alsly lagiwl
ol aindl Hlaal dogiadl
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Project Timeline  &orirall Gwjll Joa=l

g8giall Sl
EXPECTED IMPACT

dlaio dalys (59 Jac dunyg
CONNECTED VILLAGES JOB APPORTUNITY

il o]

/ Ministry of Heritage and Tourism d=lwallg Syl 8yl3g \
Ministry of Culture, Sports and Youth wluddlg daliyllg dalaill 8ylyg
North Al Shargiyah Governorate Office 4,8yl Jlowy dladlone dilol

Oman Development Bank el daiill cliy
Oman Tourism Council Sl dsluall Gulxo
oeall o yatiually alill glial

\ Private Sector and Local Investors
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The transformation of Old Ibra's villages into a heritage tourism destina- 5 Al dolan damg Ll dousdll dlyl 38 Jagad ol

N5 o lad 8 dslull gl Lol gaizall e gailly
dolyll Silogg dluodl dyselsill cylaill Go 338 pado pya8i

tion will benefit both the local community and the wider tourism industry
of Oman. By offering a unique blend of traditional experiences with
modern amenities, this project will attract visitors and create long-term
sustainable development for the village. We respectfully request consid- el chad Gz gl <C-9M| A il clypmel]

eration and support in bringing this vision to life. - ilalg Iyl )8l sodl dhghn

salall g salall Gilyill syamdl syazill 48yl Jlasd 833l p3d0 ggyiio

el (58 - eyl ddg - &byl Jlowd dbélow

A Project Submitted for the North Al Shargiyah Award for Urban Renewal of Tangible and Intangible Heritage
North Al Shargiyah Governorate - Wilayat of Ibra - Al Safalah Villages




